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Our purpose
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To enable safe and efficient
heavy vehicle movements

for the benefit of all.
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Becoming a national regulator

South Australia

Transitioned October 2017

Tasmania

Transitioned July 2018

Australian Capital Territory

Transitioned July 2019

Victoria

Transitioned December 2019

New South Wales*
Transitioned August 2022

Queensland

Transition underway expected for completion end 2023



Benefits of transition

Successfully
delivering regulatory
services in the ACT,

New South Wales,
South Australia,
Tasmania and Victoria

Increased resources
in every
transitioned state
and territory at no
additional cost to
industry

Improving our
regulatory capability

and professionalism
through the

adoption of national
training and
procedures

Developing our
system capability
through the Safety
Compliance
Regulatory Platform

Continuing to work
in partnership with
jurisdictions to
ensure seamless
compliance
activities for heavy
vehicle operators




OVERVIEW OF

8%

Of buses/coaches

inspected had a non-
conformity

from 30% in 2016

Notable Improvements:
* 9% reduction in non-compliances for engine, driveline & exhaust
components

* 7% reduction in brake non-compliances

* 6% reduction in steering and suspension component non-compliances.

BUS & COACH ROADWORTHINESS -
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Total non-conformity (%) Change
(%)
2016 2021
Metro i 8 33% 6% 27% 4
Bus/Coach _
Regional 12 27% 12% 15% 4

2021

Bus / Coach

TYPE OF NON-CONFORMITY Minor/ 2021 2016

Warn. Total Total
Brakes <1 2 2 9
Couplings <1 <1 <1 <1
Steering and suspension <1 2 2 8
Wheels, tyres and hubs <1 <1 <1 1
Structure and body <1 1 1 -
Seats and seatbelts <1 2 2 6
Lights and reflectors <1 1 1 7
Mirrors <1 <1 <1 <1
Windscreens and windows <1 1 1 3
Engine, driveline and exhaust <1 2 2 11
LPG and NG vehicles - <1 - -

2021 vehicle units (%)

Mean years

2016 2021
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m0<3 years m3<6 years 6<9 years 9<12 years M 12+ years



Current state: Periodic inspection frequency

HVNL-participating jurisdictions

None

Biennial

Annual

6-monthly
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National Risk-Based Inspection Framework

Changes in operator risk factors

Operators may take steps to reduce their risk.
Changes in risk factors can move a heavy vehicle

or operator into a lower or higher risk category

Risk-based inspection
requirements

Heavy vehicle inspection
requirements are determined by the
corresponding risk category (none in

lowest tier, 6-monthly in highest).

- Industry
B \HVR

The Risk-Based Heavy
Vehicle Inspection Policy
Framework

Data collection

NHVR collects data through various sources on the details

of heavy vehicle, operator and defined risk criteria.

+

Risk assessment

Assessment of heavy vehicles and operators based on

the prevalence of defined risk criteria

Risk categorisation

Heavy vehicles and operators assigned a risk category corresponding to

the level of risk presented by their vehicles and/or operations



Risk factors: Risk-Based Heavy Vehicle Inspection Policy Framework )@VR
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Risk Factors

Indicators that affect the risk level (consequence and/or likelihood) of a heavy
vehicle or operator as related to vehicle standards and roadworthiness

« Age of vehicle * Industry sector or load type (e.g. passengers)
« Operator defect history « Vehicle type

« Operating environment (e.g. regional vs metro) -+ Kilometres travelled annually

« Configuration « Operator compliance history

« Time elapsed since the last inspection « Operator assurance status (e.g. NHVAS)



Example scenario: Operator comparison — RBHVIS

OPERATOR A

Operator A specialises in general freight transport
and takes a systematic, proactive approach to
safety and their obligations under the HVNL.

§J

OPERATOR B

Operator B transports general freight

and takes a relaxed attitude towards safety
management. Financial considerations are often
given more priority than safety-related matters.

b

Vehicle Age RISK Vehicle Age
7 years FACTORS 6 years
Industry Sector Risk Industry Sector Risk
Average Average
Operator Defect History (previous 12 months) Operator Defect History (previous 12 months)
Low B \any defects
Operator Compliance History (previous 12 months) Operator Compliance History (previous 12 months)
Low Pattern of serious
NHVAS Maintenance Management  Accreditation Status Accreditation Status None non-compliance
(or updated HVNL scheme)
N MECHANICAL VEHICLE RISK &
. ASSESSMENT ALGORITHM
OPERATOR A 63 ¢ s Cﬁ OPERATOR B

1

Scheduled Inspection

Scheduled Inspection

Frequency: None Frequency: 6-monthly




Timeline and next steps

July August December
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Industry NPSG Finalise Policy Policy
consultation consultation Framework Framework
validation submitted to

Ministers



PBS buses

PBS scheme - key driver of innovation and safer, smarter

technologies

NHVR applies PBS standards as a tool to assess novel or
complex proposals and is continually looking to improve the

scheme

Generic tyre approach to be implemented from 1 December

Currently 6 makes of buses have accessed PBS — 100 PBS

buses

While PBS wasn’t designed specifically for buses, what could

the industry do if the scheme was revised with buses in mind?

What prescriptive requirements are holding back innovation for

bus and coach?



Zero emission buses

NHVR and BIC working together to ensure regulatory issues

affecting zero emission buses are identified and addressed

Also working closely to develop material to support the build and

operation of zero emission buses

HEAVY VEHICLE
SAFETY INITIATIVE

2023-2024

Round 8 — Submission
Guidelines

BIC obtained $200,000 grant in Round 7 of the HVSI for

“Transition to zero emission buses’ project
Previous HVSI-funded projects: ‘Standard School Bus Light

Systems’ and ‘Fire evacuation protocol and policy’

HVSI Round 8 opens on 21 November and you are encouraged

to apply



: nhvrsocil
¥ NHVR

in National Heavy Vehicle Reguléitor




