


Statistically speaking

{ƛƴŎŜ aŀȅ нлннΧ

Å81 sessions

Å41 schools 

ÅOver 3,100 students



The state of play in SA

Å26.8% of the South Australian population is rural or regional

Å77,054 regional and rural students enrolled in school (2018)

Å341 regional primary and secondary schools

Å278 are government schools, 63 non-government 

Approximately 23,000 of these students (30 per cent) 
rely on buses to get to and from school

Stats from: Review of Regional School Bus Services, Department of Treasury and Finance, Govt. of South Australia, 2020
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Keith to the rescue

Keith Foote



Creating a robust program

ÅStrong key messages ςƴƻǘ ǘƻƻ Ƴŀƴȅ ŀƴŘ ǊŜǇŜŀǘ ǘƘŜƳ Χ 

repeatedly

ÅConsistency is key (apples = apples) no matter who is presenting 

ÅWord for word BusSAfesession, to ensure KPIs are met

ÅΨCƻǊŎŜΩ ǇǊŜǎŜƴǘŜǊǎ ǘƻ ƭŜŀǊƴ ƛǘΣ ǘƘŜƴ ǘƘŜȅ Ŏŀƴ ƛƴŘƛǾƛŘǳŀƭƛǎŜ ŘŜƭƛǾŜǊȅ

ÅCue cards for training and ongoing refresher

ÅChecklists for before, during and after sessions, also for 
bus inspection



Enter the Presenters

Paul Winter



Enter the Presenters

Michael Suto



Enter the Presenters

Andrea Overall 

(by default!)



Goofiness is a prerequisite





Do

Wait until the
bus movesaway 
beforecrossing 
the road.



%KJƬP

Cross the road in front of
the busor between 
parkedcars.



Gus the bus


