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Sustainability via Driver Safety, Behaviour
and Safety Culture




Safe Fleets are Profitable and Sustainable

Solving Business Issues can Save $SS
Vehicle Related Staff Related



Outcomes of Improved Safety Culture

Driver Safety

Risk
Management



20 Years of curated data
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Road Accidents in Australia cost $27 Billion* a year

90% of all collisions are avoidable
60% directly related to poor driver behaviour
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Road Accidents in Australia cost $27 Billion* a year

NHVR” Phase 2 Report (Dec 2019)
Distraction Events > Fatigue Events by 4:1
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Was the Collision Preventable? Severity By Preventability

% of Preventable and Mon-Preventable Collisions % Severity of Preventable and Mon-Preventable Collisions

B ) ves

0% 10% 20% 30% 40% 320% 60% 70% &0% 90% 100%

The dsfa presented herein is provided for informafional purposes only. Dats includes only possible collision determinations. & is not intended fo conshitute 5 legal determination or be wsed for fegal purposes. Data and frends
may vary based on avalable program data.




Top 10 Collision Types By Severity Top 10 Medium to High Severity Collision Types

% of Tolal Count % of Total Count
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Top 10 Behaviors By Severity Top 10 Medium To High Severity Behaviors

% of Tolal Count % of Total Count
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Traffic Conditions By Severity Lane Occupied By Severity

% of Total Count % of Total Count
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Speed By Severity Lighting By Severity

% of Total Count % of Total Count
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Weather By Severity Road Condition By Severity
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Safety Foundation

Avoid collisions by changing
Driver Behaviour before
causing a major incident

Source: H.W. Heinrich, Industrial Accident Prevention: A Scientific Approach.
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Safety Foundation

300,000 SEHAVIOURS

Source: H.W. Heinrich, Industrial Accident Prevention: A Scientific Approach.

Evolution of the model over time and the
increase in industrialisation, and range of
operations and technology




Safety Foundation

Technology Uncovering Higher Risk Incidents and Underpinning Behaviours

Detection & Sensor Evolution

- Discover risky behaviours
when something almost

happened
- Speed / 3" party ADAS
integration allows us to
discover more behaviours
before something
happens but still limited
- Continuous monitoring
of the driver / road
environment provides the
deepest insights on risky
RISKY behaviour BEFORE
300 OOO something happens
) BEHAVIOURS

Source: H.W. Heinrich, Industrial Accident Prevention: A Scientific Approach.

MV+Al technology targeting the 5 highest frequency behaviours



Safety Foundation 2019 Collision Pyramid

HV Fatalities - 206

Major
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Source: H.W. Heinrich, Industrial Accident Prevention: A Scientific Approach. *Source — BITRE; Road Trauma Involving Heavy Vehicles — 2019
*Source — AIHW.gov.au, trends in hospitalisation in Australia - 2018



https://www.bitre.gov.au/sites/default/files/documents/bulletin_dec_2019.pdf
https://www.aihw.gov.au/getmedia/6cef34e2-2422-4f11-a9f3-06e336edac3f/aihw-injcat-204.pdf.aspx?inline=true

Safety Foundation 2019 Collision Pyramid

What happened on our roads in 2019
HV Fatalities - 206

56,700,000

Source : H.W. Heinrich, Industrial Accident Prevention: A Scientific Approach. *Source — BITRE: Road Trauma Involving Heavy Vehicles — 2019

*Source — AIHW.gov.au, trends in hospitalisation in Australia - 2018



https://www.bitre.gov.au/sites/default/files/documents/bulletin_dec_2019.pdf
https://www.aihw.gov.au/getmedia/6cef34e2-2422-4f11-a9f3-06e336edac3f/aihw-injcat-204.pdf.aspx?inline=true

Creating a Great Safety Culture

The driver is the most sophisticated technology in the cab, the most important risk to be
addressed, and ultimately, the single biggest risk on operations. Their behaviour can affect overall
risk and public image.




Leadership & Coaching - People Solutions to Human
Performance

Video (Vision) is widely used by professionals to target & focus efforts on improvement



Creating a Great Safety Culture

Transform your safety culture through engagement, and proactive and positive recognition,

focused on safe behaviour

Everyone wanting to improve their performance needs to:

“Transforming a
safety culture takes
time and effort which
is why it’s a journey,
not a statement”



Coaching for Improved Performance

Driving is probably the most dangerous and risky task in your business and you
have obligations under WHS and NHVR laws to train and coach your employees
to identify these risks and help them mitigate against these risks!




Monthly Snapshots, Quarterly Performance Reviews &

Benchmarks

Event Totals Breakdown
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Frequency* per active EVR
An average overall frequency
increase of +5% over the

period.

Risky Events
An average overall increase in
events featuring risky
behaviours of +9% over the

period.
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*total number of events / total number of active EVRs

Collision Analysis

26% of Distraction events
showed the driver distracted by,
or holding a mobile phone

(14

3™ Party Near Collisions
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DriveCam Collisions
were recorded

were recorded were recorded

85% of all Awareness events
were comprised of Late Response

NEAR COLLISION

LINKED BEHAVIQURS

85% of all Fundamental events
were comprised of Following Dist.

3 sec or less
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7 Key Dimensions of Change Management
Program Design

Clear
Program
Goals

Solutions — ~ Coaching and

Integration L \ Operations Model:
and Roles and
Scaling Responsibilities
Safety
Culture
. HR and
Training and Safety Policy
Communications Framework
\ ) 4 /
Management

Oversight
(Process,
Analysis,
Reporting)



Safety Foundation

Prevent this accident

Address risk here

56,700,000 SEHAVIOURS

Source: H.W. Heinrich, Industrial Accident Prevention: A Scientific Approach.




