


Back Ground:

Andrew Amos
Manager – Cavanagh Bus & Coach - Moree

Moree On Demand Bus Service:
Conceptualisation
Negotiation
Implementation
Trial
Development
Permanent Contract
Today





EXAMPLE OF A SUCCESS STORY!





On Demand - Development

RFEOI – August 2017 RFEOI – Accepted December 2017 Negotiations start Jan 2018

Submission & Acceptance of Tender

July 2018
Negotiations start Jan 2018Launch Date set 26th October 2018

Staff training October 2018
LAUNCH – 26TH OCTOBER 2018

Development of Operational 
Protocols



On Demand - Development

Permanent Contract Started
December 2020



Learnings
1. Is an effective tool in fostering reconciliation within the community
2. If you provide an effective public transport solution in rural communities, people 

will use it
3. Is a great economic developer for the community

a. Has created 12 extra direct employment opportunities 
(Staff we have employed)

b. Money being spent in community



Return on Investment

Route Service Passenger Cost = $250.00
Before On Demand Bus Service

On Demand Passenger Cost = $ 15.74
May 2022





Current Operations

Operation Hours
• 6am to 7pm
• Extended hours for major functions 

until 10:30pm 
o Moree Show
o Race Meetings
o ANZAC Day



Expansion of Operations

Extended Operation Hours
• 7pm to 1am
• Thursday, Friday, Saturday
• Have started discussions with Local 

Liquor Licencing Accord re funding



Passenger information 



UPDATE

Passenger information 



Change of Mindset

From:
Contractual Service Obligations

ie: on time running

To:
Customer Service Focus

CONTRACT_CODETRIP_DATE BOOKING_IDBOOKING_ACCEPTBOOKING_CONFIRM_TIMETRIP_ID VEHICLE_IDPASSENGER_IDPASSENGER_FARE_TYPE_STANDARDPASSENGER_FARE_TYPE_CONCESSIONPASSENGER_FARE_TYPE_REDBOOKING_TYPEBOOKING_TIME PAYMENT_TYPEACCESSIBILITY_REQUIREMENTSSUCCESSFUL_PICK_UPPICK_UP_FAILURE_CATEGORYPICK_UP_FAILURE_REASONSCHEDULED_PICK_UP_DATETIMEACTUAL_PICK_UP_DATETIMEPICK_UP_LOCATION_IDPICK_UP_LATITUDEPICK_UP_LONGITUDESCHEDULED_DROP_OFF_DATETIMEACTUAL_DROP_OFF_DATETIMEDROP_OFF_LOCATION_IDDROP_OFF_LATITUDEDROP_OFF_LONGITUDEDISTANCE_TRAVELLEDPOSITIONING_SECTORWALKING_DISTANCE

R06 4/09/2022 0:00 139724 YES 4/09/2022 10:54 139724 88359e4699fc1967ae3d7757c0539a12a54b85200 1 0 MOBILE_APPLICATION4/09/2022 10:54 CASH NO YES 4/09/2022 10:58 4/09/2022 10:58 19A Jones Avenue, Moree NSW-29.479 149.832 4/09/2022 10:58 4/09/2022 11:04 Woolworths, Balo Street-29.467 149.84 2.549 YES 27

R06 4/09/2022 0:00 139745 YES 4/09/2022 12:22 139745 0f7b31635a9d5a523ac7c2adc76f4c1f2c9630b10 0 2 PHONE_CALL4/09/2022 12:22 CASH NO YES 4/09/2022 12:48 4/09/2022 12:47 14 Boland Dr, Moree, moree-29.48 149.835 4/09/2022 12:49 4/09/2022 13:11 Town Hall -29.463 149.842 8.658 YES 1

R06 4/09/2022 0:00 139743 YES 4/09/2022 12:19 139743 d58b38f1d8e3d7954d2f11a3acb6ee488c89c1f30 0 1 PHONE_CALL4/09/2022 12:19 CASH NO YES 4/09/2022 12:33 4/09/2022 12:43 Coles, moree-29.461 149.84 4/09/2022 12:35 4/09/2022 12:48 31 Tycannah Street, Moree NSW, Australia, moree-29.477 149.852 2.738 YES 19

Pick Up

Drop Off



Issues:

Staffing:
After 5 years of operations we haven’t 
been able to determine any passenger 
demand patterns.



Issues:

Tech Provider:
You need to find technology provider who will work 
with you to resolve issues you are having.

They need to be looking into the future 2-5-10 years



Issues:

Effective Call Centre
Rural & Regional Australia has a high level of people of a 
low socio –economic standing and a low level of 
education.

NOT TECH SAAVY

We have found a high level of resistance to using app 
bookings. 
< 10% of bookings



Issues:
Payment Method

Currently using Cash & Credit Card 
This is OK for Locals

Not OK for City/Metro customers

PAX ex Sydney

NSW Trains 21,900

QANTAS 34,787

56,687



Issues:

Need to Know what is happening in the community
Events

Shows
Funerals
Race days
Visitor Arrivals / Departures (NSW TrainLink)

Payment Days



Why did On Demand work in Moree

Engaged community

Affordable

Focused on customer service

Broke down barriers – racial/cultural





One Platform

1.On Demand
2.P2P
3.School Bus
4.Route/Coach Services



Payment Methods

Why?

1. Speed up loading
2. Concessions – not a 

driver problem
3. No language barriers



Payment Methods

Would love to go cashless.

? Demographic won’t allow 

us



Service Expansion

1.Extended Hours -
Funding?

2.P2P (rideshare)
3.Disability Services
4.Community Transport



Autonomous Vehicles

Staffing
Hours of Operation



Take Homes:

1.On Demand Bus services definitely work in Rural 
& Remote Australia

2. Management needs to know what’s happening 
in the community. Can’t set and forget.

3. Can easily burn out drivers and managers


