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Andrew Amos
Manager — Cavanagh Bus & Coach - Moree
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Negotiation
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Development
Permanent Contract
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Learnings

1. Is an effective tool in fostering reconciliation within the community
2. If you provide an effective public transport solution in rural communities, people
will use it
3. Is agreat economic developer for the community
a. Has created 12 extra direct employment opportunities
(Staff we have employed)
b. Money being spent in community

“FREEDOM

TO GO WHERE WE WANT, WHEN WE
WANT"”



Return on Investment

Route Service Passenger Cost = $250.00

Before On Demand Bus Service

On Demand Passenger Cost =S 15.74

May 2022



on demand

public transport

Contracted Less Minimum _
_ ; _ Flexible Hours
Service Hours | Operating Hours

8766.0 4356.0 4410.0
NSW

USED §,647.6

10957.5 4356.0 6601.5

11688.0 4356.0 7332.0

12418.5 4356.0

These h tre: any other
These hours are used at the opera

Interruptio

______________________________________________________________________________________________________________________________________________________________________________

Program is designed so the operator on the ground can make operational decisions to meet community needs and expectations without requiring TFNSW approwval.



Current Operations

Operation Hours
* bamto /pm
 Extended hours for major functions
until 10:30pm
o Moree Show
o Race Meetings
o ANZAC Day



Expansion of Operations

Extended Operation Hours
* /pmto lam
 Thursday, Friday, Saturday
 Have started discussions with Local
Liquor Licencing Accord re funding



Passenger inf

=*  Date Range: 10/01/2022 - 10/31/2022

Group by: Days

Total ride requests

Met Damand
7,331 6,962
Active Riders Driver Hours
449 677.8
W Fer Day

Met Demand
Number of ride requests (passengers) met with a ride proposal.

Passengers
380+

o-
2022-10-01 2022-10-04 2022-10-07 2022-10-10 2022-10-13

B Met Demand [ Seal Unavailable

Driver Hours
Daily total hours of all drivers combined.

Driver hours
36+

274

o-
2022-10-01

2022-10-04 2022-10-07 2022-10-10 2022-10-13

B Met Driver Hours [l Break Hours

2022-10-16

2022-10-16

2022-10-19

2022-10-19

2022-10-22

2022-10-22

Met Demand Rate

95%

Utilization

8.9

2022-10-25

2022-10-25

2022-10-28  2022-10-3

2022-10-28  2022-10-31

Completed rides

6,009

Completed Rides Rate

82%

Show less

Detailed Ride Requests Status
wi of all ride r |

) by status.

Passengers
380+

2854

o —
2022-10-01 2022-10-04 2022-10-07 2022-10-10 2022-10-13 2022-10-16 2022-10-22

2022-10-19 2022-10-25

2022-10-28  2022-10-31

W Completed [ Seal Unavailable @ No Show [l Late Cancel | Unaceepled Proposal @l Cancel

Utilization
Completed rides / nat driver hours.

Utilization Rate
12=

o
2022-10-01

2022-10-04

2022-10-07 2022-10-10 2022-10-13 2022-10-16 2022-10-19 2022-10-22

2022-10-25

2022-10-28  2022-10-31

B Utilization



Passenger information

Origin bubbles Destination bubbles
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Change of Mindset

From:

Contractual Service Obligations
le: on time running

To:
Customer Service Focus

/ \

& Drop Off



Staffing:
After 5 years of operations we haven’t
been able to determine any passenger
demand patterns.

How: many/ Bilises & Diriver & When



Tech Provider:
You need to find technology provider who will work
with you to resolve issues you are having.

Not tell you how is it.

They need to be looking into the future 2-5-10 years



Effective Call Centre
Rural & Regional Australia has a high level of people of a
low socio —economic standing and a low level of
education.

We have found a high level of resistance to using app

bookings.
< 10% of bookings






Need to Know what is happening in the community
Events
Shows
Funerals
Race days
Visitor Arrivals / Departures (NSW TrainLink)
Payment Days



Why did On Demand work in Moree

Affordable

Engaged community

Focused on customer service

Broke down barriers — racial/cultural






One Platform

1.0n Demand

2.P2P
3.School Bus
4.Route/Coach Services



Payment Methods

Speed up loading
Concessions — not a
driver problem

No language barriers




Payment Methods

Would love to go cashless.

? Demographic won’t allow

US



Service Expansion

1.Extended Hours -
Funding?

2.P2P (rideshare)

3.Disability Services

4.Community Transport



Autonomous Vehicles

=

; Staffing
| Hours of Operation




1.0n Demand Bus services definitely work in Rural
& Remote Australia

2. Management needs to know what’s happening
in the community. Can’t set and forget.

3. Can easily burn out drivers and managers




