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Acknowledgement of
Traditional Owners
and Elders

I'd like to begin by acknowledging the Traditional
Owners of the land where we meet today. | would
also like to pay my respects to the Elders both past

and present.

| also extend that respect to the Aboriginal and

Torres Strait Islander people here today.
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‘Travelling' by Gilimbaa



About us
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On Demand Transport isc@em @) mES

Current mobility spectrum

 On Demand Transport (ODT), also known as Demand Responsive Transport
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(DRT), fills the gap in the mobility spectrum between a regular service bus
route and a variable, highly personalised service offered by taxis or other

booked hire services.

ODT is a pre-booked and shared service which brings together small groups
of people looking to travel at the same time to key locations within a ‘roam
zone’, improving customer access to the wider public transport network and

essential services such as shopping, healthcare and employment.
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Evolution of Shared Flexible Services in QLD
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On Demand Enabling Technology
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The VIA technology platform, which includes the operations console and the rider / driver

applications is also being trialled as part of the Gold Coast ODT project.

A standardised technology platform for ODT services provides:

our customers with a consistent user interface for using ODT
an easy to use journey planner and booking system
automatic and efficient route optimisation capabilities

allows Delivery Partners to focus on core capabilities

a value for money solution for TMR.

Via
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Roam Zone A — Pacific Pines
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Roam Zone B — Nerang/Highland Park

== 736 Broadbeach - Nerang via
Highland Park

m= 739 Uni-Hospital - Nerang via
Ashmore

== 743 Broadbeach - Nerang via
Carrara

== 744 Broadbeach - Nerang via
Highland Park

mm 746 Nerang West - Nerang
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Gilston,Worongary,
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Gold Coast ODT Service Summary

Roam zones

+  Completely on demand with no fixed route scheduling
*  Run in conjunction with the existing bus routes

«  Trips must start or end at a defined key location

Aggregated boarding points

*  Approx. 400m walk

*  Pick up from home for persons with accessibility needs
«  Single pick up / drop off point at key locations

Ticketing
«  TransLink’s integrated transport network and fare zone structure

«  Customers can use their go card to transfer between connecting
bus, train and tram services

*  No paper tickets sold
. No cash accepted on board

Maximum wait time
. 30 minutes
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Days and hours of operation

Weekdays - 5.30am to 9.00pm
Weekends - 8.00am to 5.00pm

Vehicles

Dedicated fleet with ODT livery - six vehicles across both
roam zones

All vehicles are fully accessible, including wheelchair access
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Gold Coast ODT Service

 Trial successfully launched on 28 March 2022.

e Service is continuing to see strong growth and positive feedback from
customers.

« Six-month service review commenced in September 2022.

On demand { -
transport i
is here
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Gold Coast ODT Trip Stats

Booking System

App
Ba%

O

)

35.4m

Average walking distance

(first and 135t mile)

322
Pickup from door
for passengers with
accessibility needs
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Passenger Trips

Simce Launch
(2B/03/2022)
30,304

Web Portal
10%

Phone

6% *

This Manith
5,747

Top 5 Fare Types

g \\-/ R kl‘ paur _ déa?‘
11.3min

) School - 14.15%
an
Tertiary
0.9%
Student - '
Child . B.6%

Average trip duration

4.9km
Average trip distance

Key Locations

Pacific Pines -
Roam Zone A

Merang - Roam fone B

*

Helensvale Station 36%%
Helensvale Westfield B%
Pacific Pines Town Centre B%
Nerang Station 2T%
Nerang Mall 10%
My Centre Nerang 6%
Nerang Town Centre - North 2%
Nerang Town Centre — South 4%
Nerang Town Centre - Central 1%

Boarding Alighting

Passenger Rating

Fade: Raating

48/5

Transfers To

5%

Rail
9%
Bus
B%
Light Rail
26%
10% Transfers From
6%
Rail
I
Bus
4%
2%, Light Rail

BIC Conference | November 2022

759

367

488

641

340

446



Customer Feedback

Commendations

+ 28% of feedback received has been positive
 Positive, friendly, polite and professional drivers
+ Ease of use, flexibility and efficiency

Network Planning
» 13% of feedback requests extended coverage, and span of hours.

Booking Error/lssues

» 26% of customer feedback relates to issues booking a trip, including the
location of the virtual stops they were being sent to and pick-up times
being changed / delayed.

Pick Up

. 1h4% of customer feedback advised that the driver had not stopped to pick
them up.

Staff Complaints
* 9% of feedback related to general staff related complaints.
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. "Today myselfand my four
1 children (11, 5, 4, 5mths)
:“.\\w used the Translink On

.'&%3 Demand from Pacific Pines f _
s to Helensvale station! |

It was such a great
experience. Travelling with
children especially with a
pram can be anxiety
inducing.

Today was such a breeze
with less waiting time and
therefore a smoother travel."

ON DEMAND TRANSPORT

5 star review
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Value for Money
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Comparison of service
costs per passenger trip

Includes the 4 fixed routes
within the Gold Coast ODT
roam zones

ODT costs are decreasing
as we progress trials

How do we define value?

Cost Per Passenger Trip

FlexiLink —
Tamborine

Route 746

Gold
Coast ODT

Route 716
Route 749

Route 717
FlexiLink —
Ipswich Kan-go
Toowoomba

Potentially Viable Service (for
specific service needs)

Potentially
Viable Service

Viable
Service

Kan-go —
Hervey Bay

Legend
Translink Operated SFS .

Scheduled Bus .

Scale

Network Categorisation
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