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'Travelling' by Gilimbaa

​Acknowledgement of 
Traditional Owners 
and Elders

I’d like to begin by acknowledging the Traditional 

Owners of the land where we meet today. I would 

also like to pay my respects to the Elders both past 

and present.

I also extend that respect to the Aboriginal and 

Torres Strait Islander people here today.
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About us
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On Demand Transport

• On Demand Transport (ODT), also known as Demand Responsive Transport 

(DRT), fills the gap in the mobility spectrum between a regular service bus 

route and a variable, highly personalised service offered by taxis or other 

booked hire services.

• ODT is a pre-booked and shared service which brings together small groups 

of people looking to travel at the same time to key locations within a ‘roam 

zone’, improving customer access to the wider public transport network and 

essential services such as shopping, healthcare and employment.  
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Evolution of Shared Flexible Services in QLD
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2013 – FlexiLink Mt Tambourine to 

Beenleigh DRT Trial

Vehicle Type: Taxi

Service Context: Limited other PT options

Route Type: Route Deviation

Booking Type: Phone

2008 – Kan-go Hervey Bay DRT

Vehicle Type: Bus

Service Context: Limited other  

PT options

Route Type: Route Deviation

Booking Type: Phone, app and 

web

2010 – FlexiLink Ipswich DRT Trial

Vehicle Type: Maxi Taxi

Service Context: Limited other PT options and 

service rationalisation

Route Type: Flexible routes (roam zone 

constrained)

Booking Type: Phone

2022 – ODT Gold Coast Trial

Vehicle Type: Mini-bus

Service Context: Other PT options available in 

the area, though less accessible and infrequent

Route Type: Flexible routes (roam zone 

constrained)

Booking Type: Phone, app and web with a 

centralised and modern booking channels

2017 – Logan DRT Trial

Vehicle Type: Maxi Taxi

Service Context: Other PT options available in   

the area, though less accessible and infrequent

Route Type: Flexible routes (roam zone 

constrained)

Booking Type: Phone, app and web

2005 – Kan-go Toowoomba DRT

Vehicle Type: Bus

Service Context: Limited    

other PT options

Route Type: Route Deviation

Booking Type: Phone
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We are here
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• The VIA technology platform, which includes the operations console and the rider / driver 

applications is also being trialled as part of the Gold Coast ODT project. 

• A standardised technology platform for ODT services provides:

‒ our customers with a consistent user interface for using ODT

‒ an easy to use journey planner and booking system 

‒ automatic and efficient route optimisation capabilities

‒ allows Delivery Partners to focus on core capabilities

‒ a value for money solution for TMR. 
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On Demand Enabling Technology
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Roam Zone A – Pacific Pines
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Roam Zone B – Nerang/Highland Park
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Gold Coast ODT Service Summary

Roam zones 

• Completely on demand with no fixed route scheduling

• Run in conjunction with the existing bus routes 

• Trips must start or end at a defined key location

Aggregated boarding points

• Approx. 400m walk

• Pick up from home for persons with accessibility needs

• Single pick up / drop off point at key locations

Ticketing

• TransLink’s integrated transport network and fare zone structure

• Customers can use their go card to transfer between connecting 
bus, train and tram services 

• No paper tickets sold

• No cash accepted on board

Maximum wait time

• 30 minutes

Days and hours of operation

• Weekdays - 5.30am to 9.00pm

• Weekends - 8.00am to 5.00pm

Vehicles

• Dedicated fleet with ODT livery - six vehicles across both 

roam zones

• All vehicles are fully accessible, including wheelchair access 
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• Trial successfully launched on 28 March 2022.

• Service is continuing to see strong growth and positive feedback from 

customers. 

• Six-month service review commenced in September 2022. 

Gold Coast ODT Service
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Gold Coast ODT Trip Stats
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Customer Feedback

Commendations

• 28% of feedback received has been positive
• Positive, friendly, polite and professional drivers
• Ease of use, flexibility and efficiency 

Network Planning

• 13% of feedback requests extended coverage, and span of hours. 

Booking Error/Issues

• 26% of customer feedback relates to issues booking a trip, including the 
location of the virtual stops they were being sent to and pick-up times 
being changed / delayed.

Pick Up

• 14% of customer feedback advised that the driver had not stopped to pick 
them up. 

Staff Complaints

• 9% of feedback related to general staff related complaints.
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Value for Money

• Comparison of service 

costs per passenger trip

• Includes the 4 fixed routes 

within the Gold Coast ODT 

roam zones

• ODT costs are decreasing 

as we progress trials

• How do we define value?
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